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FAMILIARISATIONPROGRAMMEFORINDEPENDENTDIRECTORS

» PREAMBLE:

SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 (“Listing Regulations”)
stipulatesthattheCompanyshallfamiliarisetheIndependentDirectorsthroughvariousprogrammesabo
uttheCompany, nature of the industry in which the Company operates, business model of the
Company, their roles, rights, responsibilities as Independent Directors of the Company, etc., through
various programmes.

As
per
theListingRegulaﬁonthedetaﬂsoftheFamjliarisationprogrammeforlndeper\dentDirectorsshaIlbedisse

minatedon thewebsiteoftheCompany.

» INITIALFAMILIARISATIONMODULE:

At the time of appointing an Independent Director, a formal letter of appointment is given to
him/her, which inter alia explainsthe role, function, duties and responsibilities expected of him/her
as an Independent Director of the Company. The Companyconducts an introductory familiarisation
program / presentation, when a new Independent Director comes onthe Board oftheCompany.
Attheoutset,alltheindependentdirectors areprovidedan overviewof;

a) Criteria of independence applicable to Independent Directors as perListing Regulations and
theCompanies Act,2013;

b) TimeallocationbytheIndependentDirectorsonfinancialcontrols,overseeingsystemsofriskmana
gement,financialmanagementcomp]iance,CorporateSocialResponsibility,Stakeholdersconﬂic
ts,Boardeffectiveness,strategicdirection, Meetingsandperformance assessment;

c) Roles,Functions,Duties,Responsibilitiesand Liabilitiesof IndependentDirectors;

d) DirectorsResponsibilityStatement formingpartofBoards'Report;

e) VigilMechanismincludingpolicyformulation,disclosures,codefor IndependentDirectors;

f) RiskManagementSystemsé&framework;

g) BoardEvaluationProcessandProcedures;

The Independent Director is also explained in detail the compliances required from him/her under
the Companies Act 2013, Listing Regulations and other relevant regulations and his—sfation

functioning of various divisions / departments the Company’smarket share an
which itoperates, governance and internal control Progesses
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nthvrrvlv\'anhnlormaliunpertainingtotheCompany’sbusiness,Theaboveinil‘i'rltiveshclpqtlw
IndependentDirectortounderstand the Company, its business and the regulatory framework in
which , ; / ipshi i ilhi

¢ the Company operates andequipshimto effectivelyfulfilhisrole asan
IndependentDirectoroftheCompany.

» BOARD EVALUATION PROCESS AND PROCEDURES:

i The program can essentially have two broad components -technical and behavioural.
il. The technical component shall enable the participants to understand the Company's

business, ~strategies, industry dynamics and growth plans and prepare them for an active role in
the Company.

1ii. The behavioral component shall empower the participants to understand board procedures
and help them to be effective in board activities.
v, The Program also aims to offer a conceptual framework based upon current expectations

which require the Independent Directors to adhere to a code and standard of ethics and integrity
for the fulfillment of their responsibilities in a professional and faithful manner to promote
confidence of the investment community, particularly minority shareholders, regulatory authorities
and the stakeholders at large.

» CONTINUALFAMILIARISATIONMODULES:

The Company will follow a structured orientation programme for the Independent Directors to
understand andget updated on the business and operations of the Company on a continuous basis.
The familiarisation moduleshallinter-
alia,includeregularinputsonstrategyandbusinessmodeloftheCompany budgetingandplanning, perfor
mance of various businessverticals, statutory reporting including InternalAuditReports,SEBI Audit
Reports and compliance related certifications and overview of business of subsidiaries on anon-
going basis through the Chairman/ Managing Director/Chief Financial Officer and the Senior
ManagerialPersonnel. The Company will also provide an opportunity to the Independent Directors
to interact with theseniorleadershipteam
oftheCompanyandhelpthemtounderstandtheCompany’sstrategy businessmodel,operations, service
and product offerings, markets, organisation structure, facilities and risk ‘management andsuch
other areas. Presentations are made to the Board of Directors / Audit Committee (AC) (minutes of
ACand other Board Committees are circulated to the Board), where Directors get an opportunity to
interact withExecutive Committee members and Business Heads.

The Board of Directors has complete access to theinformation within the Company. Independent
Directors have the freedom to interact with the Company’smanagement. Apart from this, they also
have independent interactions with the Statutory Auditorsthe_InternalAuditors and external
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advisors appointed from time to time. Further, they meet regularly without the
p1'esenceofanymanagementpersonnelandtheirmeetingsareconductedinfOrmallytoenablethelndepen
dentDirectors to discuss matters pertaining to the Company’s affairs and put forth their combined
views to theBoardofDirectorsoftheCompany.

» DISCLOSURE OF THEPOLICY:

This policy shall be uploaded on the Company’s website for public information and a web link for
the sameshallalsobeprovidedin the AnnualReportoftheCompany.

» REVIEW OF THEPROGRAM:

TheBoard will reviewthisprogramand make revisionsas maybe required.
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